
Soá 2 - 2009

DIEÃN ÑAØN DOANH NGHIEÄP VIEÄT NAM-NHAÄT BAÛN / VIET NAM - JAPAN BUSINESS FORUM1

1.Xu höôùng FDI vaøo Vieät Nam
naêm 2009

Boä Keá hoaïch vaø Ñaàu tö döï baùo
voán FDI thöïc hieän naêm 2009 seõ
taêng 9-16% so vôùi naêm 2008, ñaït
möùc 12-13 tyû USD. Theo soá lieäu
thoáng keâ cuûa Cuïc Ñaàu tö nöôùc
ngoaøi (Boä Keá hoaïch vaø Ñaàu tö)
vöøa coâng boá cho bieát voán FDI thöïc
hieän 11 thaùng naêm 2008 laø 10 tyû
USD, taêng 44,2% so vôùi cuøng kyø
naêm tröôùc, coù 242 löôït döï aùn taêng
voán ñaàu tö theâm 1,08 tyû USD,
baèng 68% veà soá löôït döï aùn taêng
voán vaø 42,7% toång voán taêng theâm
so vôùi cuøng kyø naêm tröôùc. 

Voán ñaàu tö taêng theâm chuû yeáu töø
caùc nhaø ñaàu tö Nhaät Baûn (290
trieäu USD) chieám 26,8%; Haøn
Quoác (203,6 trieäu USD) chieám
18,8% toång voán ñaàu tö taêng theâm.

Maëc duø vaäy, doøng voán ñaêng kyù
cuûa naêm 2007 vaø 2008 ñeàu ôû möùc
cao vaø ñoä treã ñeå caùc döï aùn naøy
tieán haønh trieån khai seõ rôi vaøo naêm
2009 vaø caùc naêm sau ñoù. Vì vaäy,
neáu baûn thaân Vieät Nam taïo ñieàu
kieän thuaän lôïi cho caùc nhaø ñaàu tö
thì voán thöïc hieän naêm 2009 seõ ñaït
cao nhaát so vôùi caùc naêm tröôùc
nhöng tyû leä voán thöïc hieän/voán
ñaêng kyù vaãn coù xu höôùng giaûm do
toác ñoä taêng cuûa voán ñaêng kyù cao

hôn nhieàu so vôùi voán thöïc hieän.

2.Phaùt haønh theâm giaáy chöùng
nhaän xuaát xöù cho haøng hoùa xuaát
khaåu sang Nhaät

Ñaïi söù quaùn Nhaät Baûn cho bieát,
sau Hieäp ñònh Ñoái taùc kinh teá toaøn
dieän Nhaät Baûn – ASEAN (AJCEP)
vaø Hieäp ñònh ñoái taùc kinh teá Nhaät
Baûn – Vieät Nam (JVEPA), Phoøng
Thöông maïi vaø Coâng nghieäp Nhaät
-*Baûn seõ phaùt haønh hai loaïi Giaáy
chöùng nhaän xuaát xöù, coù teân laø
ASEAN-Japan (AJ) vaø Japan-
Vietnam (JV).

Ngoaøi ra, caùc doanh nghieäp Vieät
Nam xuaát khaåu haøng hoùa sang
Nhaät caàn löu yù, danh muïc nhöõng
haøng hoùa ñöôïc quy ñònh höôûng
thueá suaát GSP (Heä thoáng öu ñaõi
thueá quan phoå caäp) coù theå thay ñoåi
haøng naêm. Thueá suaát GSP coù theå
ñöôïc aùp duïng ñoái vôùi nhöõng haøng
hoùa xuaát xöù töø Vieät Nam maø thueá
suaát EPA khoâng quy ñònh hoaëc
thueá suaát GSP thaáp hôn thueá suaát
EPA. 

3.Hoäi chôï trieån laõm thöông maïi
Röôïu – Nhaät Baûn 2009

Töø ngaøy 22 ~ 24/04/2009, hai coâng
ty Koelnmesse vaø Japan Food
Journal seõ phoái hôïp toå chöùc hoäi

chôï Wine & Gourmet Japan taïi
Tokyo. Ñaây laø hoäi chôï chuyeân
nghieäp ñaàu tieân daønh cho caùc loaïi
thöïc phaåm cao caáp, baùnh keïo,
röôïu caùc loaïi, caùc dòch vuï ngaønh
thöïc phaåm nhaèm ñeà cao nhöõng
saûn phaåm chaát löôïng, an toaøn vaø
boå döôõng ñaùp öùng nguoàn caàu lôùn
cho thò tröôøng. 

(Ñaëng Thanh Mai)

Tin kinh teá Vieät Nam – Nhaät Baûn

Coù nhieàu loaïi röôïu noåi tieáng
ñöôïc tröng baøy taïi Hoäi chôï

NHAÄT BAÛN – THÒ TRÖÔØNG TIEÀM NAÊNG CHO CAO SU VIEÄT NAM
Ñaùnh giaù thò tröôøng cao su Nhaät
Baûn

Thò tröôøng cao su taïi Nhaät coù möùc
tieâu thuï oån ñònh, nhöng yeâu caàu raát
cao veà chaát löôïng, baûo veä moâi
tröôøng, yeâu caàu kinh doanh coù uy tín
vaø ñaûm baûo thôøi gian giao haøng.
Haøng naêm, Nhaät Baûn nhaäp khoaûng
2 tyû USD cao su töï nhieân ñeå phuïc

vuï cho ngaønh coâng nghieäp oâtoâ.
Ngoaøi ra, Nhaät Baûn cuõng nhaäp khaåu
khoaûng 550 trieäu USD cao su toång
hôïp vaø cao su hoãn hôïp phuïc vuï cho
caùc ngaønh coâng nghieäp söû duïng
cao su khaùc. Nhaät Baûn nhaäp khaåu
caùc loaïi cao su töï nhieân chuû yeáu töø
caùc cao su tieåu ñieàn saûn xuaát töø
Thaùi Lan, Indonesia vaø Malaysia.
Döï tröõ cao su thoâ ôû Nhaät Baûn tính

ñeán ngaøy 20/11/2008 ñaõ leân tôùi
7.300 taán, taêng 38% so vôùi chæ 10
ngaøy tröôùc ñoù. Tuy nhieân, möùc döï
tröõ ñoù vaãn thaáp hôn khoaûng 29% so
vôùi cuøng kyø naêm tröôùc.

Cô caáu nhaäp khaåu cao su taïi Nhaät
Baûn nhö sau: 

- Cao su xoâng khoùi RSS: Thaùi Lan
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Chiba – thaønh phoá treân vònh Tokyo

chieám 95%, Inñoâneâsia chieám 2,7%,
Malaysia chieám 1,5% vaø Vieät Nam
chieám 0,2%; 

- Cao su TSNR: Inñoâneâsia chieám
79%, Thaùi Lan chieám 19%, Vieät
Nam chieám 1,2% vaø Malaysia
chieám 0,6%; 

- Cao su töï nhieân daïng khaùc: Thaùi
Lan chieám 77,2%, Inñoâneâsia chieám
14,6%, Vieät Nam chieám 5% vaø
Malaysia chieám 0,8%. 

Tình hình xuaát khaåu cao su Vieät
Nam sang Nhaät Baûn

Khoái löôïng cao su xuaát khaåu sang
Nhaät Baûn coøn raát nhoû trong khi döï
kieán xuaát khaåu cao su cuûa Vieät Nam
caû naêm 2008 ñaït 780 nghìn taán vôùi
kim ngaïch 1,8 tæ USD. Thò phaàn cao
su xuaát khaåu cuûa Vieät Nam taïi Nhaät
Baûn chæ ñaït khoaûng 1,4% vôùi kim
ngaïch khaù khieâm toán, khoaûng 30
trieäu USD/naêm. Vieät Nam chöa xuaát
khaåu nhieàu chuûng loaïi cao su sang
Nhaät Baûn, chuû yeáu laø cao su khoái
SVR 3L. Trong khi ñoù, Nhaät Baûn
chuû yeáu nhaäp khaåu cao su ly taâm
(RSS 3 vaø TSR 20) ñeå saûn xuaát loáp
oâtoâ thì nöôùc ta laïi xuaát khaåu sang
Nhaät raát ít so vôùi Thaùi Lan,
Indonesia vaø Malaysia. Nhöõng saûn
phaåm chuû löïc cuûa Vieät Nam xuaát
sang thò tröôøng Nhaät laø ñeá cao su
cho giaøy vaûi, ñeäm cao su (gasket),
loáp xe oâtoâ vaø xe ñaïp, chæ thun, giaøy
oáng cao su...

Tuy vaäy, nhöõng chuûng loaïi saûn xuaát
nhieàu cuûa Vieät Nam nhö cao su khoái
SVR 3L ñöôïc tieâu thuï raát ít taïi Nhaät.
Hai chuûng loaïi cao su maø Nhaät tieâu
thuï nhieàu (RSS 3 vaø TSR 20) laïi
saûn xuaát raát ít taïi Vieät Nam. Chæ coù
moät soá ít coâng ty Vieät Nam xuaát
khaåu ñöôïc sang thò tröôøng Nhaät, ñoù
laø nhöõng coâng ty coù saûn phaåm chaát
löôïng cao vaø uy tín thöông maïi nhö
Coâng ty Cao su Daàu Tieáng, Coâng ty
Cao su Baø Ròa, Coâng ty Cao su
Phöôùc Hoøa, Coâng ty Cao su Ñoàng
Phuù vaø Coâng ty Cao su Ñoàng Nai.

Trong 10 thaùng ñaàu naêm 2008, kim
ngaïch xuaát khaåu cao su töï nhieân
cuûa Vieät Nam sang Nhaät so vôùi
cuøng kyø naêm ngoaùi ñaït 28,4 trieäu
USD, taêng 17,6%. Töø thaùng 1-
8/2008, cuøng vôùi vieäc giaù daàu thoâ vaø
nguyeân lieäu treân theá giôùi taêng cao,
giaù cao su töï nhieân cuõng taêng ñoät
bieán. Möùc giaù giao dòch cao nhaát taïi
Nhaät Baûn ngaøy 2/7/2008 laø 351,9
yeân/kg. Tuy nhieân, cho ñeán nay, do
giaù caû haøng hoùa treân thò tröôøng theá
giôùi bieán ñoäng khoân löôøng cuøng vôùi
tình hình khuûng hoaûng kinh teá lan
roäng treân toaøn caàu, giaù giao dòch
cao su taïi thò tröôøng Nhaät trong
nhöõng ngaøy ñaàu thaùng 12/2008
giaûm hôn 60% so vôùi thôøi ñieåm
ngaøy 2/7/2008, khoaûng 100 yeân/kg
giao haøng trong thaùng 12/2008 vaø
khoaûng 112 yeân/kg giao haøng vaøo
thaùng 5/2009.

Thueá quan

Thueá suaát nhaäp khaåu cao su cuûa
Nhaät Baûn nhö sau:: 

- Cao su xoâng khoùi RSS: Thueá nhaäp
khaåu 0% + VAT 5% 

- Cao su TSNR vaø cao su töï nhieân
daïng khaùc: Thueá nhaäp khaåu 0% +
VAT 5% 

- Cao su toång hôïp vaø hoãn hôïp khaùc:
Thueá nhaäp khaåu 0% + VAT 5% 

Ña phaàn giao dòch cao su ôû Nhaät
Baûn ñeàu thoâng qua Sôû giao dòch
haøng hoùa TOCOM. Vì vaäy, caùc
doanh nghieäp neân tieáp caän vôùi
www.tocom.or.jp. Ngoaøi ra, vieäc
taêng cöôøng xuùc tieán vaø quaûng baù
thoâng qua caùc hoäi chôï, trieån laõm taïi
Nhaät Baûn, caùc toå chöùc xuùc tieán
thöông maïi vaø Thöông vuï raát coù
hieäu quaû. 

Moät soá coâng ty nhaäp khaåu cao su
Nhaät Baûn: 

- Itochu Corporation:
http://www.itochu.co.jp/main/index_
e.html 

- Astmax Co., Ltd:
http://www.astmax.com/index_e.ht
ml 

- Goldman Sachs Japan Co., Ltd: 

http://www2.goldmansachs.com/jap
an_english/index.html 

- Kato Sansho Co., Ltd:
http://www.katosansho.com/kato-
history.htm 

- Marubeni Corporation:
http://www.marubeni.com/ 

- Meiji Bussan Co., Ltd:
http://www.meijibussan.co.jp/ 

- Mitsui & Co., Ltd:
http://www.mitsui.com/index.shtml 

- Okato Investment Management
Co., Ltd: 

http://www.okato.co.jp/OKATO/engli
sh/okato/okato.html#profile 

- Toyota Tsusho Corporation:
http://www.toyota-
tsusho.com/english/index.cfm

(Nguyeãn Thò Thu Haø)

Loáp xe oâtoâ

Thaønh phoá Chiba, thuoäc tænh Chiba
naèm ôû phía ñoâng nam Tokyo, treân
vònh Tokyo, Nhaät Baûn. Chiba laø moät
trong nhöõng caûng bieån ñaàu tieân cuûa
vuøng Kanto. 

Dieän tích: 272,08 km²

Daân soá: 909.497 nghìn ngöôøi

Maät ñoä: 3.342,76 ngöôøi/km² 

Thaønh phoá ñöôïc thaønh laäp ngaøy 1
thaùng 1 naêm 1921. Theo lòch söû ghi
laïi, vaøo thôøi Heian, oâng Taira
Tsuneshige ñaõ tieán haønh moät cuoäc
di daân lôùn ñeán Chiba. OÂng töï tuyeân
boá vaø thaønh laäp chính quyeàn quanh
khu vöïc thaønh phoá Chiba ngaøy nay.
Con chaùu cuûa oâng ñeàu coù hoï laø
Chiba vaø tieáp tuïc thoáng trò vuøng naøy
cho tôùi thôøi kì Muromachi. Thôøi kyø
Kamakura, Chiba Tsunetane ñaõ

Caàu treân vònh Tokyo
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giuùp ñôõ Minamoto Yoritomo thaønh
laäp vöông trieàu Kamakura Bakuhu.
Ñieàu naøy giaûi thích taïi sao doøng hoï
Chiba coù aûnh höôûng raát lôùn trong
Kamakura Bakuhu. 

Trong khuoân vieân tröôøng ñaïi hoïc
Chiba

Doanh nhaân Vieät Nam taïi Chiba

Anh Ngoâ Huøng Laâm, moät Vieät kieàu
sinh soáng vaø laäp nghieäp taïi tænh
Chiba töø naêm 1980, ñöôïc bieát ñeán
vôùi tö caùch laø ngöôøi keát hôïp thaønh
coâng veû ñeïp cuûa goám Baùt Traøng vôùi
hoa Nhaät Baûn. Khi môùi ñeán Nhaät,

anh Laâm laøm coâng vieäc cuûa moät
ngöôøi thôï xaây döïng, cuõng ñaõ phaûi
traûi qua nhieàu naêm vaát vaû ñeå kieám
soáng. Trong moät laàn tôùi thaêm laøng
goám söù Baùt Traøng khi veà thaêm queâ
höông naêm 1995, anh Ngoâ Huøng
Laâm quyeát ñònh ñöa goám söù Vieät
Nam sang giôùi thieäu taïi Nhaät.

Goám söù Baùt Traøng

Trong hai naêm ñaàu, anh Laâm môû cöûa
haøng baùn goám söù Baùt Traøng taïi
Chiba. Sau ñoù, anh Laâm chuyeån
sang baùn hoa Nhaät Baûn troàng trong
chaäu söù Baùt Traøng. Nhôø soáng laâu ôû

Nhaät, anh Laâm naém baét ñöôïc thò hieáu
cuûa ngöôøi Nhaät cuõng nhö hieåu bieát veà
ngheä thuaät caém hoa cuûa xöù sôû hoa
anh ñaøo. Anh töï tin thieát keá maãu hoa
vaên treân chaäu hoa sao cho phuø hôïp
vôùi phong caùch caém vaø chuûng loaïi
hoa cuûa Nhaät roài göûi veà Baùt Traøng ñaët
haøng. Vôùi quyeát taâm vaø khaû naêng
naém baét nhu caàu cuûa khaùch haøng,
cöûa haøng hoa cuûa Ngoâ Huøng Laâm ôû
Chiba taïo ñöôïc caûm tình vaø tín nhieäm
cuûa khaùch haøng, neân môû roäng daàn vaø
ñeán nay ñaõ trôû thaønh cöûa haøng lôùn vaø
noåi tieáng nhaát trong vuøng, vôùi dieän tích
roäng gaàn 6.000m2.
Khoâng chæ taäp trung cho kinh doanh,
anh Ngoâ Huøng Laâm coøn coù nhöõng
ñoùng goùp yù nghóa cho Chiba: nhöõng
böùc töôïng, vöôøn hoa mang hình aûnh
Vieät Nam trong coâng vieân cuûa tænh
Chiba. Khoâng döøng laïi ôû ñoù, anh
Ngoâ Huøng Laâm coøn aáp uû vieäc môû
moät ngoâi laøng Vieät Nam taïi vuøng
Chiba, nôi anh Laâm xem laø queâ
höông thöù hai cuûa mình.

(Leâ Thò Thu Trang)

Ñaàu tö cuûa Nhaät Baûn vaøo Vieät Nam naêm 2008

52.6

2.6

9.9

77.7

19.2

2

1.1

39.9

0 20 40 60 80 100

Đầu tư trực tiếp (FDI)

Liên doanh

Hợp đồng hợp tác kinh doanh

Khác

%

                                                   

Lónh vöïc ñaàu tö cuûa caùc doanh nghieäp Nhaät Baûn taïi Vieät Nam naêm 2008

Hình thöùc ñaàu tö cuûa caùc doanh nghieäp Nhaät Baûn taïi Vieät Nam naêm 2008



Tuy laø moät quoác gia nhoû, heïp, daân
soá ñoâng, ngheøo naøn veà taøi nguyeân
thieân nhieân, nhöng Nhaät Baûn laïi laø
neàn kinh teá lôùn thöù hai theá giôùi. Söùc
maïnh cuûa neàn kinh teá Nhaät Baûn
khoâng chæ taäp chung vaøo nhöõng taäp
ñoaøn khoång loà nhö Panasonic,
Toyota, Honda v.v... maø coøn ñöôïc
cuûng coá bôûi söï phaùt trieån beàn vöõng
cuûa caùc doanh nghieäp vöøa vaø nhoû.
Khi thaâm nhaäp thò tröôøng, hoï ñaõ bieát
söû duïng caùc chieán löôïc Marketing
moät caùch linh hoaït vaø hieäu quaû. Ñaây
coù theå laø baøi hoïc kinh nghieäm boå ích
cho caùc doanh nghieäp Vieät Nam.

1) Chieán löôïc Marketing taán coâng
thoïc söôøn 

Caùc doanh nghieäp nhoû thöôøng aùp
duïng chieán löôïc naøy khi laàn ñaàu xaâm
nhaäp thò tröôøng nhaèm traùnh söï ñoái
ñaàu tröïc dieän trong caïnh tranh vaø tìm
keõ hôû cuûa ñoái thuû. Doanh nghieäp
duøng saûn phaåm haøng hoùa cuûa mình
ñeå xaâm nhaäp vaøo thò tröôøng coù ñoái
thuû caïnh tranh yeáu hoaëc thaäm chí laø
khoâng coù ñoái thuû. Coát loõi cuûa chieán
löôïc laø laáy theá maïnh cuûa mình ñeå laán
aùp yeáu ñieåm cuûa ñoái phöông, vöôït
leân, laáy ñaø cho böôùc toång tieán coâng
tieáp theo. Moät ñieàu quan troïng khi
thöïc hieän quaù trình naøy laø phaûi heát
söùc traùnh caïnh tranh vôùi nhöõng ñoái
thuû lôùn. Thöïc teá, tröôùc tieân, caùc
doanh nghieäp Nhaät Baûn ñaùnh thoïc
söôøn baèng caùch tieán haønh phaân loaïi
thò tröôøng theá giôùi thaønh nhieàu khu
vöïc khaùc nhau. Muïc tieâu cuûa vieäc
laøm naøy laø ñeå tìm kieám nhöõng thò
tröôøng khoâng coù ñoái thuû caïnh tranh
hoaëc neáu coù thì cuõng laø nhöõng ñoái
thuû yeáu vôùi taàm côõ khoâng ñaùng keå. 

Ví duï: caùc doanh nghieäp saûn xuaát xe

hôi, xe maùy cuûa Nhaät luùc ñaàu nhaèm vaøo
thò tröôøng Chaâu AÙ; maët haøng döôïc lieäu
vaø y cuï cuûa Nhaät laïi nhaèm vaøo thò tröôøng
Nam Myõ; thieát bò in aán, maùy photocopy
v.v... nhaèm vaøo thò tröôøng Myõ vaø chaâu
AÂu. Tieáp theo, caùc doanh nghieäp Nhaät
Baûn chuù troïng vaøo vieäc phaân loaïi ngay
trong töøng thò tröôøng nhaèm thu nhoû thò
tröôøng khu vöïc ñaõ phaân chia. 

Ñieàu kieän aùp duïng chieán löôïc:

- Caáp laõnh ñaïo doanh nghieäp coù
khaû naêng quan saùt, ñaùnh giaù quy
moâ phaùt trieån, nhu caàu veà saûn phaåm
cuûa töøng boä phaän thò tröôøng.

- Thò tröôøng maø doanh nghieäp tieán
haønh xaâm nhaäp nhìn chung coù söï
taêng tröôûng ñaùng keå

- Ñoái thuû caïnh tranh toû ra khoâng
caûnh giaùc vaø cho raèng söï coù maët
cuûa doanh nghieäp môùi khoâng aûnh
höôûng gì laém ñeán hoï. Khi caùc doanh
nghieäp Nhaät Baûn xuaát hieän treân thò
tröôøng Myõ thì caùc doanh nghieäp Myõ
chæ coi hoï laø nhöõng ñoái thuû raát khieâm
toán caû veà taàm voùc vaø quy moâ.

2) Chieán löôïc Marketing taán coâng
du kích 

Ñaây laø chieán löôïc phuø hôïp vôùi caùc
doanh nghieäp nhoû, thöïc hieän ôû moät
vuøng thò tröôøng nhoû baèng caùch ñoái
ñaàu tröïc dieän trong moät thôøi gian
ngaén vôùi caùc thuû phaùp Marketing,
ñaëc bieät laø khi caùc ñoái thuû chöa kòp
ñeà phoøng ñeå khai thaùc thò tröôøng.
Caùc doanh nghieäp coù theå duøng loái
ñaùnh chôùp nhoaùng vaø ruùt lui ngay
baèng caùch toå chöùc caùc ñieåm baùn leû
ñoät xuaát vôùi giaù baùn ñaëc bieät chæ
trong moät thôøi gian ngaén roài chuyeån
sang moät ñòa ñieåm khaùc. Baèng caùch

naøy maø haøng hoùa Nhaät coù maët ôû
nhieàu nôi maø khaùch haøng khoâng
maát thôøi gian tìm kieám. Ngoaøi ra, coù
theå ñaùnh vaøo caùc yeáu toá ngoaøi thò
tröôøng nhö loâi keùo nhaân vieân quaûn
lyù cuûa caùc doanh nghieäp khaùc,
chieám daàn caùc ñieåm baùn haøng... 

Thôøi gian ñaàu khi thöïc hieän chieán
löôïc naøy, caùc doanh nghieäp Nhaät
yeáu theá hôn veà nhieàu maët. Do vaäy
haàu heát hoï duøng bieän phaùp quaûng
caùo roäng raõi ôû caùc ñieåm baùn haï giaù
saûn phaåm, chæ khi hoï ñaõ cuûng coá
ñöôïc vò theá treân thöông tröôøng thì
chieán löôïc taán coâng du kích môùi
ñöôïc aùp duïng thöa daàn.

Ñoái vôùi caùc doanh nghieäp Vieät Nam
hieän nay, trong neàn kinh teá hoäi
nhaäp, coù raát nhieàu cô hoäi nhöng beân
caïnh ñoù khoâng thieáu nhöõng thaùch
thöùc khi xaâm nhaäp thò tröôøng theá
giôùi. Nhöng do tieàm löïc chöa cao
neân tuøy vaøo tình hình cuï theåmaø caùc
doanh nghieäp coù theå aùp duïng caùc
chieán löôïc treân vaø töøng böôùc xaâm
nhaäp vaøo thò tröôøng quoác teá.

(Ñaëng Thanh Mai)
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Döï aùn cuûa Nhaät Baûn vaøo Vieät Nam

(1) Döï aùn Coâng ty Loïc hoùa daàu Nghi
Sôn, lieân doanh giöõa caùc ñoái taùc
Idemitsu Kosan Co., Ltd; Mitsui
Chemicals, Inc cuûa Nhaät Baûn;
Kuwait Petroleum Europe B.V cuûa
Coâ Oeùt vaø Taäp ñoaøn daàu khí Vieät
Nam; toång voán ñaàu tö laø 6,2 tyû USD;
muïc tieâu: saûn xuaát daàu moû tinh cheá,
sx hoaù chaát cô baûn, sx plastic, baùn
buoân xaêng daàu. Döï aùn môùi ñöôïc
caáp pheùp ngaøy 14/04/2008. 

(2) Döï aùn Coâng ty xi maêng Nghi
Sôn, lieân doanh giöõa Coâng ty NM
Cement Co, Nhaät Baûn vôùi Toång
Coâng ty xi maêng Vieät Nam, toång voán
ñaàu tö cuûa döï aùn laø 621,9 trieäu

USD; muïc tieâu saûn xuaát xi maêng.

(3) Döï aùn Coâng ty coå phaàn phaùt
trieån nguoàn nhaân löïc Vieät – Nhaät,
toång voán ñaàu tö 610 trieäu USD, muïc
tieâu: xaây döïng cao oác vaên phoøng
cho thueâ, saûn xuaát phaàn meàm, cung
öùng nguoàn nhaân löïc. 

(4) Döï aùn hôïp ñoàng hôïp taùc kinh
doanh giöõa Taäp ñoaøn Böu chính
vieãn thoâng Vieät Nam vôùi Taäp ñoaøn
NTT; toång voán ñaàu tö laø 332 trieäu
USD; muïc tieâu xaây döïng, cung caáp
dòch vuï vieãn thoâng. 

(5) Döï aùn Coâng ty TNHH Canon
Vieät Nam cuûa Taäp ñoaøn Canon
Nhaät Baûn, toång voán ñaàu tö 306,7
trieäu USD; muïc tieâu: saûn xuaát maùy

in phun, phuï kieän, thieát bò ñieän töû.

Döï aùn cuûa Vieät Nam vaøo Nhaät Baûn

Cho ñeán nay, coù 7 döï aùn cuûa Vieät
Nam ñaàu tö sang Nhaät Baûn laø Coâng
ty Lieân doanh Gemasa Corporation
(dòch vuï haøng haûi), Coâng ty Lieân
doanh Yasaka – Saøi Goøn, Coâng ty
LD dòch vuï du lòch vaø nhaø haøng Vieät
Nhaät (khaùch saïn-du lòch), Vijasgate
Japan (kyù keát hôïp ñoàng saûn xuaát
phaàn meàm), Coâng ty TNHH phaàn
meàm FPT Nhaät Baûn, Coâng ty coå
phaàn haøng haûi Ñoâng Ñoâ, Coâng ty coå
phaàn giaûi phaùp NCS. Toång voán ñaàu
tö laø 2,5 trieäu USD, trong ñoù voán ñaàu
tö thöïc hieän ñaït khoaûng 400.00 USD.

(Nguyeãn Thò Thu Haø – Toång hôïp)

CHIEÁN LÖÔÏC MARKETING – KINH NGHIEÄM TÖØ NHAÄT BAÛN

Chieán löôïc Marketing
caàn phaûi truùng ñích



A deteriorating outlook for the
export-focused manufacturing
sector has been important factor to
revise down our 2009 growth
forecast. Growith in the
manufacturing sector to slow to a
virtual standstill (+1.5%) in 2009.
The situation will be somewhat
better for the construction industry
as we believe the sector will have
bottomed out in early 2009,
posting an overall expansion of
3.0% in 2009 after a 2.5%
contraction in 2008.

The services sector should be able
to catch a bit of the slack left by the
industrial sector, with growth in the
important trade segment slowing
from an estimated to 5.3% in 2009.
Growth will be more resilient in
other services industries with the
transport and communication
subcategory slowing to 7.5%. The
financial sector is expected to
against the wind, with growth
accdlerating form 9.4% in 2008 to
13.4% in 2009 as global banking
giants start rolling out their branch
network and domestic player boost
their investment in technology and
human resources. 

Going beyond 2009, Vietnam is
believed to be in position to benefit
from a recovery of global growth.
Manufacturing will then resume its
position as the main driver of GDP
growth with the construction and
services sectors also returning to
double-digit growth levels.

M&A in Vietnam retain lustre for
foreign investors 

In 2009, Mergers and Acquisitions
(M&A) activity in Vietnam is

expected to become increasingly
difficult due to the ongoing global
financial crisis but it will retain its
luster for foreign investors. Interest
in Vietnam's investment
environment remains high as
foreign investors continue to view
the underlying long-term potential
of the country's economy in a
positive light.

According to Pricewaterhouse
Coopers's January 19 report, fund
management companies, as well
as other commercial businesses,
will continue to pursue and
complete a significant number of
M&A deals during 2009. In the view
of recent changes to local
legislation, an increase in foreign
investment via M&A in those
sectors are now eligible for full
ownership by foreigners, with retail
being one of the sectors with the
highest potential. Many joint
ventures that were established
across various sectors under the
previously more restrictive legal
environment will be converted to
wholly foreign-owned companies.

The level of M&A activity in
Vietnam has undergone a process
of steady development. However,
whilst the total number of
announced deals increased to 146,
compared to 108 in 2007, the total
value of these deals was just 1,009
million USD, which compares
poorly to the 1,719 million USD that
was achieved in 2007. The financial
sector remains the most active
followed by industrials. Media and
entertainment was another growth
sector in 2008, accounting for 12
percent of all registered deals. 

Vietnamese key exports in 2009 

According to to the Ministry of
Industry and Trade (MoIT), a shift in
the export landscape is anticipated
for 2009. 

The minerals sector is difficult to
achieve a high growth rate this year
due to a sharp decline in crude oil

and coal exports. Its export turnover
is estimated at US$5.9 billion, 50%
less than in 2008 or just a little more
than 8% of the country's total export
value.

The agricultural, forestry and
seafood sector is expected to earn
more than US$12 billion from
exports, down 4.8% compared to
2008. The industrial sector is likely to
rake in more than US$52 billion from
exports, up 38% and making up
around 70% of the country's total
export value. Notably, garment and
footwear exports are forecast to hit
US$11.5 billion and US$5.1 billion
respectively. Other industrial staples
earning more than US$1 billion each
such as wood, plastics, rubber, and
electric cables and wires are
expected to increase by 8-30%.

A tough year for FDI attraction

Ending the 2008 fiscal year, total
foreign direct investment (FDI) in
Vietnam (including newly
registered capital) reached a
record figure of over US$64 billion,
nearly double that of 2007. Year
2009 is forecast to be a tough year
for countries to attract FDI capital
due to the far-reaching impact of
the global economic and financial
turmoil. Vietnam is no
exception.Vietnam is forecast to
attract US$20 billion in FDI in
2009, of which US$11-12 billion
will be disbursed.

In 2007 and 2008, Vietnam
attracted a total FDI capital of
US$85 billion, increasing twenty
fold as compared to the total
volume of FDI for the 19 previous
years combined. The FDI sector
grew and flourished thanks to an
increasing number of newly
licensed projects, and the volume
of registered and disbursed
capital. To date, more than 4,000
FDI projects have been put into
operation, contributing 40.7
percent of the country's industrial
production value. 
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Vietnamese economy 2009 in forecast

Start up a new building
project in Vietnam



However, economists are sceptical
of the implementation of big
projects capitalised at more than
US$1 billion each, because many
big international groups and
companies have felt the pinch of
global financial woes. In addition,
"bottlenecks" in the national
economy, particularly poor
infrastructure and a lack of

qualified human resources, are
expected to obstruct the
disbursement of FDI committed in
2008. According to economists,
the ratio of investment in
manufacturing and export
industries remains low while the
property market attracts a huge
amount of FDI. Vietnam needs
investment to be poured into

infrastructure construction,
especially road and hydro-electric
power plant projects. However,
there are few such projects in the
form of Build-Operate-Transfer
(BOT) and Build-Transfer (BT). In
fact, slow progress has been made
in administrative reform, especially
in adopting administrative
procedures concerning land and
site clearance. He says
cumbersome procedures continue
to hamper the pace of investment
projects in several localities.
The International Monetary Fund
(IMF) has forecast that overseas
remittances are likely to fall by 20
percent in 2009 and the amount
remitted to developing countries
will be US$40 billion less than in
2008. When the context of the
global economic slowdown,
overseas remittances by
Vietnamese nationals in 2009 will
fall compared to 2008, affecting
the country's economic balance,
including the foreign currency
exchange rate and currency
reserves. Weaknesses in the
national economy and negative
effects from outside will also affect
investors' choices. Besides, the
world will experience a downward
trend in FDI as countries are
struggling to surmount their own
difficulties, including the increasing
number of lay-offs.
Like other Southeast Asian
nations, Vietnam should focus on
stabilising its economy in the long
term rather than make a profit,
because the country is more
vulnerable to outside effects than
others. And the most important
thing for Vietnam is to take
preventative measures against
future crises.

(Pham Hong Phuong)

The Vietnam-Japan Business Forum's Newsletters are issued monthly for
not only the Forum's members but also other businesses and
organizations that are interested in doing business with Japan.
The Forum's Secretariat is looking forward to receiving participation and
great support from all organizations, agencies, overseas and domestic
enterprises. All contributing ideas and information can be sent to:

CONTACT:
VIETNAM - JAPAN BUSINESS FORUM

International Relations Department
Vietnam Chamber of Commerce and Industry

9 Dao Duy Anh Str., Hanoi
Tel: +84 4 35742161

Fax: +84 4 35742020/ 35742030
Email: trangttq@vcci.com.vn
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Among them are the following three big projects for instance:

Project Place 
Start 

time 
Investors Cost 

Son Duong 

Port and Steel 

Complex  

 

Vung Ang 

Economic 

Zone, Ha 

Tinh province 

July 2008 
Formosa 

Group 

(Taiwan)  

$7.9 billion 

The complex will be one 

of the largest of its kind 

in Southeast Asia 

New City 

Vietnam 

Tourism 

Project  

 

Phu Yen 

Province 
July 2008 

New City 

Properties 

Development 

Co., Ltd 

(Brunei) 

$4.345 billion 

It will house hotels, 

office buildings, 

restaurants, healthcare 

centers, a golf course 

and sport clubs. 

Ho Tram 

Tourism and 

Resort 

Complex 

 

Xuyen Moc 

commune, 

Ba Ria-Vung 

Tau Province 

May 2008 

The Gillman 

Group and 

Fidelity 

Ventures 

Investment 

Group 

$4.2 billion 

This complex will be 5-

star standard and will be 

home to hotels, 

restaurants, recreation 

centers, nursing homes, 

and conferencing and 

exhibition centers. 
 


